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i SUBJECT: | Coordination with Contact Divisien, 0
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SRR - R The question of ooordination of OPG exploitation of o

N nonw-zovernmental sources in the United States with the activi- e
o tles of the Contact Division, '00, has been a subject. of dis-
. .. .cusgion intermittently for almost .8 year,. Pertinent documents .
e are attaohed o . 3 . .; o S

i‘}},w 2. A fresh approach to the problem has now been made,

" .occasioned : by an GO draft of .a proposed new: standard operatlng

Y ‘procedure - a draft which we find incompatible with efficient - .
e end secure operation of OPG in earrying out its aesigned miesion.f

S 3., In reviewing tho history of thie matter it becomes ik
e ,'1-obvious that there has been g deep-seabed feelinm within OD,yf‘:g~ﬁ
VL thet N by OFC , in some. way encroach R
: -ﬁjon tho functions ond mission of 00.,i;3{ : g\. o

P o co ‘

Ty 4. It then follows that in order %o resolve the question,[o
. fgﬂ"‘m'Whaﬁ is required is a positive statement of prooedure to govero
R theee contacts whieh will. ;(j_g ‘ '\;_ R

5
K

}7‘j'ﬂ B Provide assurance thaﬁ QPG wlll in no Way be' :
hindered in the proper execution of its assigned mieeion,

) -, \t Jv . N
: wr‘, ) oy

b. Provide similar aseuranoe te 00 thet these neceasery |

o eotivitieo of OPC will 1n no Way interfbre wmth DO'S 1og1-{
‘ (:timate miesion. ‘,/l_ R ’ua, R o,

; in thia coonection, a4 practioal matter, 1t is believed thet the
i tone and the content of the statement. shonld be i such as to allsy "
O the,appdrent fears of OD\to the maximnm extent oompatible~with et
{\ v“ lla" &bOV$. o ‘;‘ ) “_ )
- The attached drafe of ‘a propoged GIA Aominisbr@tive
: Hemorandum appears to conform to the spegifications in paregrap
"k and It islsuﬂgested that ;ﬂ be presented to 00 dn- thet 1ight,

L



agenoieu "

. sources for the colleection of, foreign intelligence infor-

J5,i &, . The question of aliehs and defootors has not been

.ﬁfof I&b'ano of Personnel, ‘ag well'as of OFG, - (The approaehj

'gre i in April 1949 to a draftfpro sal made by 00 for '

B The overall outlige of 00'8 runctions contained _
vin the offielal’ "Organization and Functions of CIA",. dated
7 Februery 1949 (and not mmended to date) describes 00
as "o centralized colleotion service for CIA end TAC

b,

The spocii‘ic i‘u.nctions of Contact Division (tnen I \
Contact Brench) es outlined are. entirely related to the s
eﬂﬂlaitniion of" foreign positive intelligence.

(One posuibly qontroversial semtence rends "cloﬂrs,n
eoordinates, controls ohd assiste contacts with these ;

nation by other COmponents of CIA and by the IAC icencies " ﬂ f;"; )

i

. The function of OPC is operations - not intelligence.

¢, OPC recogniées and respects the primary obligation
end responsibility of 00 in the exploitation of O
~sources, for foreicn positive ntelligegc o “This is not
PPC's interest in such sources,  even though the sources -
“pay sometimes be common to both offices.

S
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. Pherafore, the functions of the two orgaanations
“do not’ coriflict, and ony sources of epparent, conflict in
execution of the assigned nissions can be essily resolved
The atteched araft is 8 sinoere atteMpt to/do thia.,

soeoifioolly mentioned in the draft, 'since’ this. is ourrently'
‘being diacussed as & separate probiem. However, gsources of
' these typescen be'considered es included in the propoged .
oraft in the absence of further‘administrative instruotions.‘

1ogitimato functions

reoommended 8 not o rebui ‘the. OO proposal but to present . .
',oounter~ opoeal ‘of  our own,lbut; hé_abovu point coulﬁ bq*- -
borné in m nd | in any f:.ase.)-:'_“E Qi '

e 4 h v o \ -, .' ' i
oso (alon ‘with ail other GTA offi exce:pt orc)

OSQ made certain ooncessiono
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L - dated 14 April 1949 agreed- that the draft’ did not meet the

OPC problem, and that suitable’ arrangements would be worked
out mutually at a later date,

Thus no concession of 030 can now be 1sed as a
lever on OPFC,

h. The draft proposal is 1ntended to establish a
~ working agreement in the future. . The question.of contacts
already made by OPC outside the cognizange of 00, or of .
Intelligence material of general interest already gsecured
by OPC, are outside the scope of the: paner.

. 1. The question of. exploiting 1ntelligence potential -

of ‘OPC contacts 1s covered by paragraph 5. of draft Admjni~

"atrative Instruction.. Once OPC notifies .00 of a new contact .

the initiative of exploiting the intelligence potential of

that source passes to 00, subjeot to. coordinaticp w1th OPC

U S © If these matters. become an issue, ‘their retroactiVe ’
s ~ settlement could be worked out within the framework of the

.proposal.

..-‘

o 7. Aﬂupte of oaution- Although the "organizations and
: functions ‘of CIAW referred to in paragraph 6,a, have not been.
‘revised gince February, a revision is expected to appear in
thrae o ‘four weeks time. . Whether 00's functions will be
: materially changed in that revision.wa do not know.

L : -y,

: ftgj-j"};; S '%; o P 25X1A

‘ R ‘l'lf : \ «»_' o ’ | B v - :‘}. : 3 ' ’.{; ’:’7 ,: ‘, ,J PP |
N R R P S P LUDBXAA

i ' ” ' ARIREA » "COP .

. o I believe that the draft should bé disaussed with you at .
ff'5u~g,i g your convenience. I am somewhat worried that the attached draft
vn i F might tie our hands In reSpect to personnel security. o
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SECRET (when Filled In)
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. HQ OPC DDP Coordination 8 Dec
] 00 Liaison (intra-agency) 1949
i Domestic ops '
¥ . Agreement EXAA

lDENTl'lCQTION OF DOCUMENT

Memo from
] Coordination with

1A and (aassiesismmmiem to DCPP and COP. Subject: ‘
Contact Division, 00 forwarding proposed memo from them to ADPC

ABSTRACT NOTATION REFERENCES
States that 00 draft of proposed new standard operating procedure,

'i.e., Administrative Instruction re relationship between OPC and 00, is
incompatible with efficient and secure operation of OFC. Attaches pro-
posed draft revision of Administrative Instruction and explains back-

{f ground of coordination problems.
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